Stagecoach

P R O P E R T Y O W N E R S A S S O C I A T I O N , I N C .

Board of Directors Meeting Minutes

Monday, May 24th, 2004

7:00 P.M.

Stagecoach Recreation Center

1. 
Call to Order, Roll Call, Establish Quorum

Bruce Brown, President called the meeting to order at 6:45 pm. The following Board members were present: Bruce Brown, Brian Troutman, Carmen Patton Bob Carpenter and Barbara LoVallo.  Board members absent were:  Gigi Cien and Mark Nagel.  A quorum was established.

2. 
Proof of Notice posted via the website and the news letter.
3.
Approval of April meeting minutes:  On motion duly made by Bruce Brown, seconded by Brian Troutman and carried unanimously April meeting


minutes were approved as written.
4.
Treasurer’s Report

Brian Troutman presented budget summary past and present trends.
5.
Managers Report


Fining process and responses thus far.


Deborah is leaving Melrose Management and Don will be taking her place as our


Property Manager.  Don’s E-mail address is don@melrosemgmt.com.

6.
Old Business


Pool Contract – Table till next meeting.

7.
New Business


Vandalism continues


Security measures and alternatives


Lighting styles
 - George Morgan suggested we get with Withlacoochie River 

Electric.
Don to look into Withlacoochie and Bruce to look at wireless.
Check signature authority – On motion duly made by Brian Troutman and 

seconded by Carmen Patton and carried unanimously 

Resolve is to discontinue second signature on checks.


Dead grass in common areas and sprinkler system.  Deborah to have Raymow 

Check and provide feed back.
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8.
Committee Reports


Police off duty to be extended

On Motion: Duly made by Barbara LoVallo, seconded by Brian Troutman and carried unanimously.  

Resolve:  Meeting adjourned 7:20 pm
Submitted By:




Approved By:

_________________________

_________________________

Secretary, Barbara LoVallo


President, Bruce Brown






Dated this 24th day of April 2004
By Order of the Board of Directors
