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Board of Directors Meeting Minutes

Monday, February 23, 2004

7:00 P.M.

Stagecoach Recreation Center

1. 
Call to Order, Roll Call, Establish Quorum

Bruce Brown, President called the meeting to order at 6:55 pm. The following Board members were present: Bruce Brown, George Morgan, Mark Nagel, Brian Troutman Gigi Cien and Barbara LoVallo.  Carmen Patton and Deborah Myers of Melrose Management were absent.  A quorum was established.

2. 
Frank McVey posted Proof of Notice.

3.
Approval of January meeting minutes:  On motion duly made by George Morgan 


and seconded by Brian Troutman and carried unanimously January meeting


minutes were approved.

4. 
Treasurer’s Report


George Morgan researched and provided answers to questions regarding the

budget and actual expenditures for a the Rec. Center Employees as well as bank

accounts.  Previously it had not been taken into consideration the FICA and Social Security taxes, insurance premiums and Melrose’s 10% fee which made up differences for the Employee overages.  There were also some bank charges and
money was moved from the operating budget to the reserve account.

4.
Old Business


Legal updates reviewed.

5.
New Business

ACC violations
SuperVision proposal:  Digital high quality.  Proposal would provide total system upgrade, 4 cameras, and 2 years monitoring for $10,675.00

ADT Proposal:  Digital high quality.  Proposal would provide total system upgrade, 3 cameras.  ADT would charge a monitoring fee of $122.00 per month.

On Motion: Duly made by Mark Nagel, seconded by Gigi Cien and carried unanimously.  
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Resolve:  Accept the Supervision proposal for $10,675.00 and replace the 9 existing cameras as well as a charge of $595.00 each.
Raymow:  Quoted $332.00 per month to add the area beyond the white fence.

This has been tabled pending a re-forecast of the budget.

Island landscaping:  Mary Rycerz has volunteered to work with Raymow to supervise the types of plants and the planting of said plants.

Pool resurfacing:  Tabled for now.

Quote to replace the carpet at the Rec. Center is $9,400.00.  This will be tabled for a now.

A new part time attendant is needed for the Rec. Center.

On Motion: Duly made by Barbara LoVallo, seconded by Brian Troutman and carried unanimously.  

Resolve:  To provide $1.00 per hour raises for Tony and Sal to be effective next pay day.

6.
Committee Reports

ACC – Revision of forms
Pool Rules – Board to review and vote on at next meeting

Fining Committee – Nothing to report.

7.
Carmen has been absent the last two meetings and we have still not received 


the December or annual meeting minutes.

Meeting adjourned 8:45 pm
Submitted By:




Approved By:

_________________________

_________________________

Secretary, Barbara LoVallo


President, Bruce Brown






Dated this 23rd day of February 2004
By Order of the Board of Directors
