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Board of Directors Meeting Minutes

Monday, APRIL 26, 2004

7:00 P.M.

Stagecoach Recreation Center

1. 
Call to Order, Roll Call, Establish Quorum

Bruce Brown, President called the meeting to order at 6:50 pm. The following Board members were present: Bruce Brown, Bob Carpenter, Mark Nagel, Brian Troutman, Carmen Patton and Barbara LoVallo.  The following Board members were absent:  Gigi Cien.  A quorum was established.

2. 
Frank McVay posted Proof of Notice.

3.      Approval of December 2003 and March 2004 meeting minutes:  On motion duly  

          made by Barbara LoVallo and seconded by Bob Carpenter and carried  

          unanimously.
4. 
Treasurer’s Report

a. Brian Troutman presented revised budget for 2004.
b. Brian Troutman presented cash flow model.  More work is needed as this is

still a work in progress.
5.
Managers Report:

a.  Violation letters

b.  Legals


c.  Late fee policy change


On motion duly made by Mark Nagel and seconded by Carmen Patton and 


carried unanimously.


Resolve:  Late fee for quarterly maintenance fees to be assessed on the 30th day


instead of the 15th.
6.
Old Business:  


On motion duly made by Barbara LoVallo and seconded by Mark Nagel and 


carried unanimously.


Resolve:  To accept Donn Kruglak as a member of the ACC committee to replace


Barbara LoVallo.
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7.
New Business

Santa Fe Bus Stop:
On motion duly made by Bruce Brown and seconded by Barbara LoVallo

In Favor:  Bruce Brown, Bob Carpenter, Carmen Patton, Barbara LoVallo

Brian Troutman and opposed by Mark Nagel.


Resolve:  To accept the proposal to allow Santa Fe to use out bus stop with


the condition that they add a cross walk at their expense and pay the 


Stagecoach POA $500.00 annually for maintenance of the bus stop grounds


and surrounding area.

Aquatic Bid:

Bid received for $1,450.00 for the same service as compared to our current service with Aquatic Biologists for $2,125.00.  Add cleaning of drain grates and revisit current contract.  This issue is to be tabled till next meeting.

Pool Service:

Revisit at next meeting once we have reviewed our current contract.
Off Duty Sheriff.

8.
Other Business:  

On Motion: Duly made by Bruce Brown, seconded by Brian Troutman and carried unanimously.

Resolve:  to purchase cross over cable and cd burner for security system for approximately $100.
Spring Fling Update:  Scheduled to be held May 16th from 1:00 to 5:00 pm.

Pool Rules:  Age – leave rule as it is.

Basketball goals:  ACC vs. Board issue.  The Board has asked the ACC Committee to come up with their own recommendation for this issue.

Exterior Paint Guidelines:  ACC Committee requests the okay to move forward with putting together a “Stagecoach” color chars.  Board is currently not ready to make a decision on that.

Fine Letters and Process:  Committee will work with Deborah and nail down a process.

Stagecoach

P R O P E R T Y O W N E R S A S S O C I A T I O N , I N C

Brian would like a formal long term philosophy with reserves and documentation 
for future Board members so they can hit the floor running upon election.
.

10.
Committee Reports

Security Patrol – Bruce Brown read a report provided by Craige Cameron who 

could not be present.

11.      On Motion: Duly made by Barbara LoVallo, seconded by Mark Nagel and carried   

          unanimously.  

Resolve:  Meeting adjourned.
Submitted By:




Approved By:

_________________________

_________________________

Secretary, Barbara LoVallo


President, Bruce Brown






Dated this 26th day of April 2004
By Order of the Board of Directors
